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Abstract

Business model design is one of the most critical entrepreneurial activities in technology-driven
startups; however, many entrepreneurs lack a coherent framework for defining the components of
their model. The present study aims to review and analyze "business model design" using a real-
world example. For this purpose, the theoretical foundations of business models were first
reviewed, covering components such as value proposition, revenue structure, value chain
architecture, target market, and scalability mechanisms. Then, as a case study, the business plan
of Fivepm.ai (an Al-based professional networking startup based in Dubai) was selected and
analyzed from the perspective of business model design. The findings indicate that Fivepm.ai's
business model is built on ten main components: (1) a value proposition based on intelligent,
intent-based matching rather than superficial connections; (2) a hybrid revenue model (freemium
+ enterprise subscription) with four pricing plans; (3) a value chain architecture relying on
LinkedIn integration and the use of LLMs; (4) a multi-layered target market focusing on
professionals and SMEs; (5) a scalability mechanism through networking automation and cloud
infrastructure; (6) a five-phase executive roadmap; (7) an agile organizational structure with team
growth; (8) risk mitigation and legal compliance mechanisms; (9) projected financial indicators;
and (10) a positioning strategy based on differentiation from competitors such as LinkedIn. This
design demonstrates that a successful technology-driven business model must simultaneously
address "customer value," "sustainable revenue sources,” "executability and scalability,” and
"adaptation to the legal-cultural environment.” Finally, suggestions for improving business model
design in technology startups (such as clarifying growth assumptions, defining phased KPlIs, and
customizing customer profiles) as well as for startups operating outside their country of origin
(including analysis of the host country's legal system, adapting the revenue model to local payment
culture, and geopolitical risk analysis) are provided. This research is descriptive-analytical in
nature and applied in purpose, and it can serve as an educational case study for business model
designers in the startup ecosystem.

Keywords: Business Model Design, Technology-Driven Startup, Business Plan, Revenue
Model, Startups
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